
 
2018 CONPOSIUM PRESENTATION LOGISTICS 

Dear Teams: 
 
The countdown to the LWOW Original ConPosium begins! The following email contains 
important guidelines and details critical to your success at the ConPosium. You can also find 
this information online. Note: If you are an LWOW Veteran, please read this carefully as there 
are several significant changes from years past (most notably that Team Leaders and Topic 
Experts take part in the substantive presentation). 
 
The ConPosium Overview 
The ConPosium is the exciting culmination of your team’s incredible hard work and ingenuity 
over the past three months. Please note that the entire ConPosium will be recorded and 
streamed live. Click here to sign up for the live stream. All Students must attend the entirety of 
both days and be present for all teams’ presentations. 
 
a. Schedule, Timing, and Flow: 
Click here for a full schedule. Each team has approximately 45 minutes to present and respond 
to the judging panel, broken down as follows: 

● (1 minute) LWOW Leadership Team introduces the team members and topic challenge. 
● (20 minutes) Project of Worth presentation 

○ This year, the entirety of the presentations are to be shared amongst the Team 
Leaders, Topic Experts and Students.  

○ It is up to the team to decide how to split up the presentation.  
■ For example, teams might decide that the Team Leaders and Topic 

Expert set up the background and substance of the problem. Or, they 
might decide to have them handle the business case.  

■ Teams should decide what allocation makes most sense based on the 
strengths of each member.  

■ Students must present at least half of the presentation (10 minutes of 
the total 20 minutes) and each student must speak. 

○ Introductions will be made for you so no member of the team needs to be 
introduced or to introduce others. 

● (1 minute) LWOW Leadership Team introduces the four Judges 
● (20 minutes) Judges provide feedback to and ask questions of Students 
● (4 minutes) Transition to the next presentation  

○ Each team will choose an intro and outro song to play during the transitions. 
Further details below. 

○ This year, some transitions will consist of LIT Talks (little talks focused on big 
ideas at the intersection of Law, Innovation, and Technology—LIT). These talks 
will be in ignite style and given by community members and industry leaders 
who sponsor LWOW, including James Batham, James Peters, Moray McLaren, 
Andrew Arruda, and Wifi Fernandez. 
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b. Judging + Q&A:  

● The Judges will ask questions and offer helpful comments, constructive criticism, and 
ideas on how to continue to improve your Project of Worth (and possibly even take it to 
market). They are a mix of lawyers, business professionals, entrepreneurs, academics, 
and venture capitalists. 

● The Judges’ focus will include (but not be limited to) the substance of the presentation, 
viability of the business plan, and the creativity of the Project of Worth. These are the 
criteria upon which the judges and the audience vote. Winners for best business plan, 
best idea, an best presentation will be announced on Sunday. This year, to create more 
opportunity for audience engagement, one audience member will be selected by raffle 
for each panel to serve as a judge for that presentation. The raffle is open to all 
non-Student attendees. More information will be available upon check-in at the event. 

● Before the ConPosium, create and run through a list of all questions you think you 
might be asked and decide who will field each question in advance.   

 
c. Physical Setup for Your Presentation: 

● The presentation room consists of a large stage, audience seating, several large screens 
around the room (for the presentations, Skype chat, Twitter feed, Judge commentary, 
etc.), risers for our live stream cameras, a tech HQ in the back, and more. 

● While on stage:  
○ Your presentation will be projected on a screen above and behind you. There 

will be a confidence monitor on the floor in front of the stage that shows which 
slide is currently up on the screen behind you, so there will be no need to turn 
your back to the audience and/or look behind you. (Note that you will not have 
presentation view available—only the current slide will show.)  

○ You will have two wireless clickers in order to move your presentation slides. It is 
up to you and your team to determine who will handle the clickers and how you 
will hand them off to each other as needed. 

○ Each team will have two handheld microphones and three wireless microphones. 
Be sure to decide who will use them and how they will be shared on stage. 

○ The judges will be seated in front of the stage.  
○ There will be a large countdown timer visible from the stage that will show you 

the time remaining. We are committed to staying on time and will stop you if 
you go over.  

● Tech HQ: 
○ Tech HQ (AV, IT, etc.) is located in the back of the room. 
○ The main presentation computer is located at Tech HQ. 
○ During the transition music prior to your team’s presentation, you will check in 

with José Rafael, our AV expert in the Tech HQ. He will help assemble the 
wireless microphones consisting of an earpiece, a bendable microphone resting 

2 



 
2018 CONPOSIUM PRESENTATION LOGISTICS 

between your cheek and mouth, and a battery pack that will be attached 
somewhere on you. (Keep this in mind when choosing your outfits for the 
ConPosium—pants, skirts, and belted dresses are best for this purpose.) 

 
d. The Chat: 

● Like our webinars, there will be a live chat (via Skype projected on large screens). 
● The chat is a great way to give encouragement, share feedback, support your team, 

and engage in a substantive  community conversation about the projects. Think of the 
chat as part of the team’s presentation. 

● To participate on your desired device: 1) log into Skype; 2) then, open your browser 
and visit tinyurl.com/2018lwowchat, which will open the ConPosium chat. (Note that if 
you are attending the ConPosium via livestream, you are still able to participate in the 
Skype chat. ) 

 
e. What to Bring + What to Wear: 

● Be sure to bring your laptops/tablets to Miami along with your chargers so that you can 
participate in the Chat.  

● While we ask that you dress “business casual” as you will be presenting in front of a 
large professional audience, please leave your suits and ties at home.  

 
Logistics + Deadlines 
a. Lipsync → Wednesday, 11 April @ 12:00 PM UTC 

● The lipsync instructions were already sent under separate cover.  
● We have extended the deadline from Friday, 6 April to Wednesday, 11 April. Please do 

not forget!  
 
b. Music → Monday, 16 April @ 12:00 PM UTC 

● Please choose two songs that will serve as your team’s theme songs. Email your choices 
(include the artist name and title) to intern@lwow.org and rank your choices (1 = first 
song we should play; 2 = second song we should play). We cannot guarantee we will 
use all of one or both songs as each transition is different. 

● These songs will be played during the transition period before you present at the 
ConPosium.  

● These songs should relate to your team and/or Project of Worth in some way. For 
example, in 2012, one team developed a company called "Start Me Up,” and selected 
"Start me up" by the Rolling Stones. In the year prior, one of the team's topics was the 
effect of the UK's Legal Services Act, which was also referred to as the "big bang." This 
group played "The big big bang" by Adele.  

 
c. Project Name, Tagline, and Description → Monday, 16 April @ 12:00 PM UTC 
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● You must provide us with a name, tagline, and a three-sentence written description of 
your Project of Worth.  

● Please email them to Zach at intern@lwow.org.  
● This is a firm deadline—no exceptions. 

 
d. Final Presentation Files:  

● Your final presentation files (slides, videos, etc.) must be placed in your team’s folder 
within our Final ConPosium Presentation Files folder, accessible here. Note: This is a 
different location than your team folder. 

● Please label ALL files in the following format: "2018 LWOW O Team # - Project Name - 
File type"; e.g. "2018 LWOW O Team Z - Best Project Ever - Presentation.pdf" or 
"2018 LWOW O Team Z - Best Project Ever - Video.mp4" 

 
d1. Project Trailer/Commercial → Wednesday, 18 April @ 12:00 PM UTC 

● Each team must prepare a 30- to 60-second commercial/trailer (think: a short 
teaser describing the problem/gap you’ve identified and introducing your 
solution; it is a different purpose/function than your consumer story or your 
prototype, which may or may not be a video).  

● This trailer/commercial will be played outside the main presentation room and 
during the voting process.  

● You can create this via video or animation tools (e.g., Powtoon). Check the 
LWOW Library for a list of resources. 

● Your trailer should be placed in your team’s Final ConPosium Presentation Files 
folder, accessible here.  

● This is a firm deadline—no exceptions. 
 

d2. Final Presentation Files → Wednesday, 18 April @ 12:00 PM UTC 
● Please be sure all slides (including those used by Team Leaders, Topic Experts, 

and/or Mentors) are part of the same presentation deck that you submit as your 
final presentation file in your team’s Final ConPosium Presentation Files folder, 
accessible here.   

○ Any video files embedded in your presentation must also be saved as 
separate files within your team’s Final ConPosium Presentation Files 
folder. 

○ Please let us know if you wish to show other types of files (other than a 
video or presentation) in advance so we can work with you to make this 
happen.  

○ Please include a document in your folder that states which media you 
would like played in which order (e.g., 1) Intro video; 2) presentation; 3) 
beach video at slide 22, etc.). 
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● You must also include a .pdf version of your presentation for distribution to your 
judges. 

● Wednesday, 18 April @ 12:00 PM UTC is a firm deadline—no exceptions. We 
will not accept any changes to your presentations after this deadline (and 
certainly will not accept them on-site or day of), so please be sure to proofread! 

 
d3.  Presentation Files Compatibility 

● Many of you may be using a video, Prezi, Sway, Keynote, SlideBean, and other 
formats for your final ConPosium presentation—we completely support that.   

● The presentation computer will be a MacBook Pro, so we will not be able to 
support any file that runs on a Windows-only application.  

● We will be testing each of your files on-site and will contact you if there is a 
problem. Although  we will have rehearsals for each team with tech (details 
below), we will not be rehearsing in the main presentation room with each team 
as it is too logistically challenging to do so.  

● As you know, we love technology, and we encourage you to think outside of the 
box, so email us ASAP if you are thinking of using any technology or apps that 
are in any way outside of the ordinary. We will work with you one-on-one and do 
everything within our power to help you make it happen. 

 
d4.  Presentation Resources 

● There are several resources available for you in the LWOW Library.  
● Don’t know what to expect? View previous years’ presentations here. Take note: 

What works? What doesn’t? What can your team exapt from and develop upon 
prior teams’ presentations?  

● Remember that the ConPosium is live, interactive, and dynamic. Blow us away 
with something eye-catching that makes effective use of color, images, space, 
and text.  

 
e. Team Rehearsal  +  Check-in (Required) →  Friday, 20 April @ Time TBD; Sign up details 
below 

● This year, we are requiring all team presenters  to sign up for and attend mandatory 
on-site rehearsals with Coaches on Friday afternoon. (Team members who are not 
presenting are encouraged, but not required, to attend.) 

● This will be a full run through with practice judge Q&A, feedback on delivery, helpful 
hints on where to stand and how to move, etc.  

● Please bring your final materials on a USB stick ready to load on the practice computer. 
● You are responsible for getting to the Newman Alumni Center on time. (Plan for 

traffic—Miami is notorious for its rush hour traffic and unique driving characteristics.) 
● Click here to sign up.   
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Schedule of Events + Meals + Transportation 
● As described in our ConPosium invitation, the ConPosium runs from 9:00 am to 

approximately 7:30pm on both Saturday, 21 April and Sunday, 22 April.  
● Buses will transport you from your hotels (The W Brickell, the JW Marriott) to the 

Newman Alumni Center. 
● Breakfast, lunch, coffee, and snacks will be provided both days.  
● If you have yet to RSVP for our Sunday night celebration at The Forge, please do so 

ASAP. We kindly ask that guests click here to donate (a reduced rate of $50 for 
students, $75 for non-students) to LawWithoutWalls in support of this special event at 
The Forge. 

● Any questions regarding dietary restrictions, hotels, transportation, and other logistical 
needs should be directed to Hakim (hlakhdar@law.miami.edu).  

 
We are so excited to celebrate with you all in just a few short weeks. (A kind reminder that if 
you cannot attend in person, you can still join via the live stream! Click here to sign up.)  
 
Warmest regards, 
 
Erika 
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